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What’s an Entrepreneur?What’s an Entrepreneur?

Discussion: Failure RatesDiscussion: Failure Rates
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Putting the Pieces TogetherPutting the Pieces Together

1: The Need1: The Need

NeedsNeeds
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Really: Needs and WantsReally: Needs and Wants

What’s the Need Here?What’s the Need Here?

What’s the Need Here?What’s the Need Here?
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What’s the Need Here?What’s the Need Here?

What’s the Need Here?What’s the Need Here?

Ideas Ideas ≠≠ OpportunitiesOpportunities
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Make MeaningMake Meaning

2: 2: YouYou

Commitment: Resolve, TeamCommitment: Resolve, Team
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3: The Plan3: The Plan

Heart of the PlanHeart of the Plan

Market

Market

Strategy

StrategyIdentity

Strategy

StrategyIdentity

Flesh & Bones: Step by StepFlesh & Bones: Step by Step
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Form Follows FunctionForm Follows Function

 The classicThe classic
 InvestorsInvestors
 LendersLenders

S iS i StrategicStrategic
 StartStart--upup
 OperationsOperations
 FeasibilityFeasibility

Weave a MatWeave a Mat

 MilestonesMilestones
 AssumptionsAssumptions
 TasksTasks

BootstrappingBootstrapping
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When Bootstrapping FailsWhen Bootstrapping Fails

4: Resources, Action4: Resources, Action

The Investment FilterThe Investment Filter
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Get GoingGet Going

Putting the Pieces TogetherPutting the Pieces Together

Choose Your StreamChoose Your Stream


