Start, Run & Grow Your Business

This work is licensed under a Creative Commons Attribution 3.0 Unported License.

Plans and Pitches

mercial use of the
urriculum author

Start, Run & Grow Your Business course.bplans.com

Plans and Pitches

= Fundamentals

m The Heart of the Plan
m Flesh and Bones

m Dressing and Growing

5 Planning Fundamentals

It’s About Results

Form Follows Function
Planning is Management
Planning Manages Change
Planning Is Not Accounting
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Putting It Together

m You’ve done your plan in assignments
— Overview and summary
— Market analysis
— Startup costs
— Sales forecast
— Profit and Loss
= Now pull it together
m Tell your story

Plans and Pitches

® Fundamentals

m The Heart of the Plan
m Flesh and Bones

m Dressing and Growing

The Heart of the Plan
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m Fundamentals

m The Heart of the Plan
m Flesh and Bones

m Dressing and Growing

Action Plan: What? When?

Outtine
2 Intracuction
2% Takde of Contents
# 12 Muim Body
| 1.0 Busness Strategy
# B 20 Specific Fans
B 21 Review Schedule

E| 22 Assumptions

T 23Micitonss
1T Matestenes
D Maestones

¥ 2.4 Sales Forecat
177 Sales Femeenst

T 252 Paprel Budget
] 253 Expenue Bustger

Appanda
W/ihan Needed

Milestones Make a Plan Real
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Forecast Your Sales

Expense Budget

th 2 Month 11

$12,000 327,250
$13,500  $13,500
40 40
$500 $500
51,500 51,500
51,000 $1,000
4300 $300
$1,680 £1,680
$100 $

Startup Plan
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Cash Traps

Plans and Pitches

® Fundamentals

m The Heart of the Plan
m Flesh and Bones

= Dressing and Growing

Form Follows Function

Plan
Document /|
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! Plan Cash Flow

Profit Balance
or Sheet
Loss

Dress It As Needed

The Formal Plan

" Business 38
Plan Pro g%
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The Formal Plan Document
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Summary The Cﬂmpan\!\\

Stra

Market Analysis SifSityimee: i}

orecast ‘.

F

Plan vs. Actual

Planned
Variance

Feb

Total Unit Sales (31) (216) 184
Jan Feb Mar|
Me_als $3.96 S2.B5 %484
Drinks $0.45 5063 s0.51
($2.51) ($1.59) ($0.89)

Other 5§20

Total Sales $12 65/ . $3,711 4502 $6,193
Total Sales 512,66 711 4501 38,103
. : 7

$15,396 $16,297 $28,768
5684  $1,091 $2,236

Total Si $16,581 $17,859 $32,107

Actual

Make it Happen

Next Steps
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