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Plans and PitchesPlans and Pitches

 FundamentalsFundamentals
 The Heart of the PlanThe Heart of the Plan
 Flesh and BonesFlesh and Bones

D i d G iD i d G i Dressing and GrowingDressing and Growing

5 Planning Fundamentals5 Planning Fundamentals

1.1. It’s About ResultsIt’s About Results
2.2. Form Follows FunctionForm Follows Function
3.3. Planning is ManagementPlanning is Management

Pl i M ChPl i M Ch4.4. Planning Manages ChangePlanning Manages Change
5.5. Planning Is Not AccountingPlanning Is Not Accounting
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Putting It TogetherPutting It Together

 You’ve done your plan in assignmentsYou’ve done your plan in assignments
–– Overview and summaryOverview and summary
–– Market analysisMarket analysis

SS–– Startup costsStartup costs
–– Sales forecastSales forecast
–– Profit and LossProfit and Loss

 Now pull it togetherNow pull it together
 Tell your storyTell your story

Plans and PitchesPlans and Pitches

 FundamentalsFundamentals
 The Heart of the PlanThe Heart of the Plan
 Flesh and BonesFlesh and Bones

D i d G iD i d G i Dressing and GrowingDressing and Growing

The Heart of the PlanThe Heart of the Plan

STRATEGYSTRATEGY

TARGETTARGET
IDENTITYIDENTITY

TARGET TARGET 
MARKETMARKET

STRATEGICSTRATEGIC
FOCUSFOCUS
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Plans and PitchesPlans and Pitches

 FundamentalsFundamentals
 The Heart of the PlanThe Heart of the Plan
 Flesh and BonesFlesh and Bones

D i d G iD i d G i Dressing and GrowingDressing and Growing

Action Plan: What? When?Action Plan: What? When?

Image source: Business Plan Pro

Milestones Make a Plan RealMilestones Make a Plan Real

Image source: Business Plan Pro
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Forecast Your SalesForecast Your Sales

Expense BudgetExpense Budget

Image source: Business Plan Pro

Startup PlanStartup Plan
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Cash TrapsCash Traps

Plans and PitchesPlans and Pitches

 FundamentalsFundamentals
 The Heart of the PlanThe Heart of the Plan
 Flesh and BonesFlesh and Bones

D i d G iD i d G i Dressing and GrowingDressing and Growing

Form Follows FunctionForm Follows Function
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Plan Cash FlowPlan Cash Flow

ProfitProfit
oror

LossLoss

BalanceBalance
SheetSheet

SalesSales
ForecastForecast

Personnel Personnel 
PlanPlan

Starting Starting 
BalanceBalance

CASHCASH

Dress It As NeededDress It As Needed

The Formal PlanThe Formal Plan
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The Formal Plan DocumentThe Formal Plan Document

Plan vs. ActualPlan vs. Actual
PlannedPlanned

VarianceVariance

Images  from Business Plan Pro

ActualActual

Make it HappenMake it Happen

Next StepsNext Steps


