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Try to Estimate Sales in Units
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Estimate Unit Sales

Sales Forecast

600 | 650 | 7 ,150 10,500
200 250 | 27° 500 | 4,325
150 300 : 650 | 5,375

Total Unit Sales 950 1,200 [2.300 20,200
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Add Estimated Prices

Sales Forecast

Unit Sales
Coffes 600 650 700

Tea 200 250 275
Juice 150 300 335
Total Unit Sales 950 1,200 1,310

it Prices Jan___ Feb  Mar

$2.00 [$2.00 '$2.00
$1.00 [$1.00  $1.00
£3.00 ($3.00 $3.00
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Then Calculate Sales

Sales Forecast

Unit Sales
Coffee

Tea 200
Juice 150

Total Unit Sales 950

$1,200 [1,300 $1,400
$250  $275

$450  $900 $1,005
Total Sales $1,850 §
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Finally, Estimate Costs

200 250
150 300
950 1,200
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Costs vs. Expenses
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COGS, Asset, or Expense?
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Costs of Sales or Expense?

m Accountant
m Attorney

m Factory workers

© Timothy J. Berry, Palo Alto So

More Art than Science

Copyright Timothy J. Berry, 2007-2010. All Rights Reserved



