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Building Your Team
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Teams vs. Loners

Match the Puzzle Pieces

m Sales & marketing =
= Counting & admin _
m Management

m Professionals
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Professionals on the Team

Define Your Staffing Needs

m Job Analysis
m Job Description
m Ads and such

Recruiting Employees

m Online options (Monster, etc.)
m Use your network

m School placement

m Industry publications

m Twitter, etc.

m Employment agency
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Pre-Screening Candidates

m First gateway (resumes, etc.)
m Interviewing applicants

m Off limits

m Checking references

Estimate Monthly Payroll

A Finished Personnel Plan
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Include Yourself in Payroll

m Credibility
m Cash flow
m Reality

After the Hire

Alternatives to Full-Time Employees

Instructions for
m 1099-Mi
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Create Your Culture
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Expensive Errors
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Health Insurance
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Retirement Plans
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Policy and Handbook
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