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Building Your TeamBuilding Your Team
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Teams vs. LonersTeams vs. Loners

Match the Puzzle PiecesMatch the Puzzle Pieces

 Sales & marketingSales & marketing
 Counting & adminCounting & admin
 Management Management 

P f i lP f i l ProfessionalsProfessionals
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Professionals on the TeamProfessionals on the Team

Define Your Staffing NeedsDefine Your Staffing Needs

 Job AnalysisJob Analysis
 Job DescriptionJob Description
 Ads and suchAds and such

Recruiting EmployeesRecruiting Employees

 Online options (Monster, etc.)Online options (Monster, etc.)
 Use your networkUse your network
 School placementSchool placement

I d bli iI d bli i Industry publicationsIndustry publications
 Twitter, etc. Twitter, etc. 
 Employment agencyEmployment agency
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PrePre--Screening CandidatesScreening Candidates

 First gateway (resumes, etc.)First gateway (resumes, etc.)
 Interviewing applicantsInterviewing applicants
 Off limitsOff limits

Ch ki fCh ki f Checking referencesChecking references

Estimate Monthly PayrollEstimate Monthly Payroll

A Finished Personnel PlanA Finished Personnel Plan
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Include Yourself in PayrollInclude Yourself in Payroll

 CredibilityCredibility
 Cash flowCash flow
 RealityReality

After the HireAfter the Hire

Alternatives to FullAlternatives to Full--Time EmployeesTime Employees
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Create Your CultureCreate Your Culture

BenefitsBenefits

Legally SpeakingLegally Speaking
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Expensive ErrorsExpensive Errors

Health InsuranceHealth Insurance

Retirement PlansRetirement Plans
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Policy and HandbookPolicy and Handbook


